Dear Gill

First of all | would like thank you for the huge effort and work you, your students, your staff and the local
community have put in to the work on your School Strategy for Change (SSfC).

The last few months have seen a real step change in thinking for the education transformation needs of all
schools in our District and the SSfC has been at the core of this.

With this in mind and despite the very disappointing announcement yesterday from the Government about
stopping our BSF programme, | really want us all to maintain the momentum already built up and to continue
to use your completed SSfC as the basis for your school’s and community’s needs in the future.

We will continue to support you in this and will look at how we can use the next few months to help prepare
you for any future developments in capital funding from Government.
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